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Brice Hamilton
Pride of Maui

I come from a background of corporate sales management 
 in the Real Estate sector and have a B.S. from University of
South Florida. My detailed info can be found at
www.bricehamilton.com/cv

Passions include: anything involving the Ocean, people,
surfing, and of course, photography!
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Introduction Personal Background

I thank you for your time and consideration of me as a team member on the Pride of Maui. It has been a
pleasure to get to know your team and I am extremely appreciative of your great communication from the
start. What separates your company from the rest has been made very clear, and I am looking forward to

demonstrating my unique value proposition to your team and company moving forward. It's my belief I'm in
perfect alignment with your company's objective and I'm fully committed to continuing your company's

legacy as the leading and most prestigious charter boat company on Maui.

I have created the following business proposal after a discussion with Scott Turner, where he described
the viability for such a proposal. To any reader that I have not yet been able to introduce myself, I have

made this video so that you may get a better understanding of my background, please click the following
link: www.youtube.com/watch?v=hGsORnQSCdM

I thank you again for your time and I look very forward to learning more about you in the near future.

Brice Hamilton

http://www.bricehamilton.com/cv
http://www.youtube.com/watch?v=hGsORnQSCdM


I. Primary Benefits of Client
Photography Services

Why is Client Photography
Service Beneficial?
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Customer Engagement - Photos provide everlasting memories to many of those that
are experiencing a "once-in-a lifetime opportunity" aboard the vessel, and in the

water. 

Referral Marketing/SEO Optimization - They will share these photos on all their social
media and remember the name "Pride of Maui" their whole life. They will talk about
their experience with your brand and share their own, original content about your

products and services. This generates modern-era referral marketing and organic SEO
benefits.

Revenue Generation - Through either a commission split or a monthly concession
payment as agreed upon, the revenue generation at even only a 50% market capture

rate is very significant.

Client photography is a very significant source of unique customer experience and
revenue generation for Maui Molokai Sea Cruises LLC. A professional water photography

service enhances many key performance metrics, such as:














The revenue generated by additional market capture through increased SEO/future
bookings is also very significant and achieves long-term growth objectives (discussed in

section IV.)





II. Tools & Structure
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Upholding your company's
image is of paramount
importance to us. We know the
value of professionalism  in the
marketplace and will provide
the absolute best quality in
gear and services to your
customers.

Your customers experiences
will be captured by the most
advanced photography gear
available.

Photo Delivery and Customer Communications

Maui Water Photos LLC will operate as an
independent contractor for Maui Molokai Sea
Cruises LLC, handling all aspects of business
management between the customers who opt to
purchase their photo(s). This allows your
company to be "hands-off" and focus on higher-
level business priorities, while still receiving
significant revenue and marketing benefits, at
no cost. We are a 'turn-key' package ready to
boost your revenue

Online Business
Photography Hosting

Top image editing software

Online customer
purchasing

Direct customer service

We utilize the most respected
and powerful tools in the
industry, including: 

Canon 5D Mark IV or greater
equivalent Camera(s)

Professional Underwater
Housings (Ikelite, SPL,
Aquatech)

Full Online-Hosting/Photo
Purchasing Website:
www.prideofmauiphotos.com

Photo Editing & Invoicing

Client Communications & Photo
Delivery

http://www.prideofmauiphotos.com/


We understand the importance of not upselling customers from the start, and
not distract them from the regular booking process in any way. The best method

of delivery will simply announce very casually at the end of each trip that
professional photographs are available for purchase at

www.prideofmauiphotos.com and let them visit at their leisure.

We recognize that not all passengers will want their photo taken, it is the
experience and situational awareness the photographer will maintain to not

upset any passenger or impede their privacy in any way, shape or form. The goal
of the photographer is to go virtually unnoticed by the passengers.

Our website is hosted at one of the most powerful business photography services
available. Customers can browse through the daily galleries from their trip and

decide which photos they would like to purchase. The photos are watermarked in
the gallery preventing any ability to download images without paying. Even if
they decide they don't want to buy immediately, they will always be able to go

visit the website again and have the option to purchase

Pride of Maui Photos will have an emphasis on customer service and original
social media content creation by all customers who purchase photos. This is

driven by our exclusive relationship and loyalty to the Pride of Maui Company. 



















III.
Methodology
and Examples Let's Achieve Success,

Together
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www.prideofmauiphotos.com

http://www.prideofmauiphotos.com/
http://www.prideofmauiphotos.com/


At the website www.prideofmauiphotos.com we will also be able to drive
SEO through blogging and maintaining communications with customers
that use social media, geo-tagging and other Meta data.

This gives a 2-for-1 benefit of providing both immediate revenue from a
commission split (or monthly concession) and also long-term company
growth objectives through SEO and referral marketing at no cost to your
company.

Maui Water Photos LLC can serve exclusively to your company should
such a relationship be desired and agreed upon. This will allow an
unparralled dedication to the Pride of Maui's success versus its
competitors.

Our services include management of all customer service aspects in the
sale of photography, will have an emphasis on social media content
creation which is the leading source of marketing in the modern-era. No
other photography service will be as exclusively dedicated to your
company as us. 

IV. Secondary
Benefits Long-term Growth

Objectives
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http://www.prideofmauiphotos.com/


V. Implementation
& Timeline Let's move forward!
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Introduction &
Proposal

1st Week of
January, 2023

Agreement

2nd Week of
January, 2023

Physical Meeting

2nd Week of
January, 2023

Implement
Services

3rd Week of
January, 2023

One Page Business Plan

Draft of Contract

[CONTINUE TO APPENDIX]

[CONTINUE TO APPENDIX]

*Financial Projections and full Pro- forma Statement available at
time of physical meeting and presentation, including: Photography
pricing, Market Capture rate, Weekly/Monthly/Quarterly Projections  





Draft of Agreement - [Non-Binding for EXAMPLE & ILLUSTRATIVE
PURPOSES ONLY] 

PAYMENT METHOD: COMMISSION SPLIT OR MONTHLY CONCESSION AS AGREED UPON






